Maple Ridge Church Plant
Church Planter Position Description: Jason Johnson

Category

1) Small Group
Leadership

2) Team Building

3) Visionary Leadership

Process Time

Initiate small groups 50%

Train and develop multiplying
small groups
Pastoral Care

Coach ministry leaders 30%
Lead core team
Recruit players to the team

Continually cast the vision 20%
Apply the vision
Keep vision current



Maple Ridge Church Plant
Church Planter Position Description: Jason Johnson

Category

1) Small Group Leadership

2) Team Building

3) Visionary Leadership

Measures of Success

Initiate multiplying small groups-
2 small groups by Easter, one 1°
generation group

Train/develop leaders- 2
apprentice leaders by Easter
Provide pastoral care- one visit
per week

Coaching ministry leaders-
Monthly coaching meetings
Lead core team- meet monthly
With core

Recruiting players to the team-
30 team players by October

Cast vision-cast vision in
Monthly team meetings

Apply vision-evaluate progress
Monthly with supervisor

Keep vision current-one day per
Month in seeking God'’s vision






Maple Ridge Church Plant

Church Planter Position Description: Jason Johnson

Strateqgies

1) Small Group Leadership

a) Initiate multiplying small groups-2 small groups by Easter,
one 1% generation group
i) build relationships with prospects
ii) phone calling in target community (50)
iii) find location
iv) start group/house party
b) Train/develop leaders-2 apprentice leaders by Easter
i) plant seed for apprenticing from day 1
ii) meet with potential leaders one-on-one

c) Provide pastoral care-one visit per week
i) phone 2-3 prospects per week for a visit

2) Team Building

a) Coaching ministry leaders-monthly coaching meetings
b) Lead core team-meet monthly with core

c) Recruiting players to the team-30 team players by October
i) have monthly celebration event with all cell groups

3) Visionary Leadership

a) Cast vision-cast vision in monthly team meetings

b) Apply vision-evaluate progress monthly with supervisor

c) Keep vision current-one day per month in seeking God’s vision

Calendarized

Start Nov 1/98
Start Dec 1/98
Dec 15/98
Dec 15/98

Jan 15/99
Feb 1/99

Jan 15/98

Mar/99
Apr/99

Aug/99
Apr/99



Maple Ridge Church Plant
Church Planter Position Description: Cam Taylor

Cateqory

1) Evangelist

2) Supervision

3) Spiritual Leadership

Process

Visitation
Marketing campaign

Modeling/training core group in
Evangelism

Provide a system of accountability

Rescourcing to Church Planter

Ensure adequate prayer cover

Take pulse of growing core
group’s spirituality

Oversee spiritual growth and
direction of core group

40%

20%



Maple Ridge Church Plant
Church Planter Position Description: Cam Taylor

Responsibilities Measures of Success
1) Evangelist e Visitation-one conversion per
Month

e Marketing campaign — 100
Families on data base

e Modeling/training core group in
Evangelism-never work alone

2) Supervision
e System of accountability-meet
Monthly to go over plan and
Review goals/results
e Resource Church Planter

3) Spiritual Leadership

e Ensure prayer support-Jason
And Cam will both have 50 people
On their prayer team

e Take pulse of growing core
Group-meet monthly with core group

e Oversee spiritual direction and
Growth of core group-teach
Base 2 to core group



Maple Ridge Church Plant

Church Planter Position Description: Cam Taylor

Strategies

1) Evangelist

a) Visitation-one conversion per month
i) phone 50 people per week
ii) follow-up Power-to-change- contacts
iii) work with Jason’s contacts

b) Marketing campaign-1000 families on data base
i) phone
ii) develop a series of mailers to send to contacts

c) Modeling/training core group in evangelism-never work alone
i) always take someone with me

2) Supervision

a) System of accountability- meet monthly to go over plan and
review goals/results
i) meet the 1% Wed/Thurs. of each month to go over
strategies

b) Resource Church Planter

i) on a as needed basis
ii) help Jason with small group formation

3) Spiritual Leadership

a) Ensure prayer support-dJason and cam will both have 50 people

their prayer team

i) Jason will add 5 people per week until he reaches 50
b) Take pulse of growing core group-meet monthly with core group

c) Oversee spiritual direction and growth of core group-teach Base 2

to core group
i) teach Base 2

Calendarized

Dec 1/98
Feb/99
Jan 15/99

Dec/98

Feb/99

Dec 1/98

Dec 1/99

Nov/98
Dec/98

Feb 1/99






