E,C.C, Goals: October/98- February/99

1. Combined Vision Statement- Shuswap Free Methodist Church
by December/98

2. NCD Survey
. Meet with Crossroads Leaders (Nov 22)
What do you recommend in light of NCD Survey &
Crossroads M/P?
. Strategize with Randy and LLT on the minimum
factors

3. Leadership Development

o Meet monthly with our leaders (see records)
Sheldon to meet with Betty, Leota, Colleen, Glen,

Lori
Broaden these team meetings
. New Recruits - Life Transfer Groups
John Clairmont, Larry Views, Richard Sweet, Bill
Franz

Bill Abbott, Joe Cowles, Ron Everest, Boyce Carter,
Bill Smeaton, Ken Martin

4. All the Bases by February 30
Bases 1 & 3, November; 2 & 4, February

5. Job Description complete with M.O.S., Strategies and
Calendarization

6. Meet with two unchurched newer couples monthly
(Grant and Laura, Harry, Roger and Kathy)



